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______________________________________________________________________________________________________________________

GEF ID: 9905
Country/Region: Kiribati
Project Title: Promoting Outer Island Development through the Integrated Energy Roadmap  (POIDIER)
GEF Agency: UNDP GEF Agency Project ID: 6159 (UNDP)
Type of Trust Fund: GEF Trust Fund GEF Focal Area (s): Climate Change
GEF-6 Focal Area/ LDCF/SCCF Objective (s): CCM-1 Program 1; 
Anticipated Financing  PPG: $100,000 Project Grant: $5,379,452
Co-financing: $26,897,300 Total Project Cost: $32,276,752
PIF Approval: Council Approval/Expected:
CEO Endorsement/Approval Expected Project Start Date:
Program Manager: Masako Ogawa Agency Contact Person:

PIF Review

Review Criteria Questions Secretariat Comment Agency Response 

1. Is the project aligned with the relevant 
GEF strategic objectives and results 
framework?1

MO September 5, 2017
Yes. it is aligned with CCM 1 
Program 1.

Project Consistency

2. Is the project consistent with the 
recipient country’s national strategies 
and plans or reports and assessments 
under relevant conventions?

MO September 5, 2017
Yes. Kiribati committed in the INDC 
conditional 49% reduction of GHG 
emission by 2030 compared to the 
Business as Usual (BaU) projection. It 
has identified targets focused on 
reductions in fossil fuel use by 2025 
through increases in renewable energy 
and energy efficiency (RE and EE) in 

1 For BD projects: has the project explicitly articulated which Aichi Target(s) the project will help achieve and are SMART indicators identified, that will be used to track the  
project’s contribution toward achieving the Aichi Target(s)?

GEF-6 GEF SECRETARIAT REVIEW FOR FULL-SIZED/MEDIUM-SIZED PROJECTS
THE GEF/LDCF/SCCF TRUST FUND
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PIF Review

Review Criteria Questions Secretariat Comment Agency Response 

specific sectors and geographical 
areas, which the proposed project will 
target.

3. Does the PIF sufficiently indicate the 
drivers2 of global environmental 
degradation, issues of sustainability, 
market transformation, scaling, and 
innovation? 

MO September 5, 2017
Yes. 
The proposed project will addresses 
the policy, technology, financing and 
capacity development barriers. It will 
also implement energy-integrated 
development planning and policy 
implementation, and will encourage 
community-led and private sector-
financed approaches.

4. Is the project designed with sound 
incremental reasoning?

MO September 5, 2017
Yes.

Project Design

5. Are the components in Table B sound 
and sufficiently clear and appropriate 
to achieve project objectives and the 
GEBs?

MO September 5, 2017
(1) Cost-effectiveness of the project is 
relatively small (11.2 $/ton including 
indirect emission reduction). Please 
improve.
(2) Component 1: barrier analysis on 
awareness (page 6) and component 1 
stress the need to improve awareness 
and capacity of local authorities, but 
the output does not target this 
stakeholder. Please revise output.
(3) Component 3: please clarify 
difference between output (1) and (3), 
as both will target designs and 
development of feasible financing 
models and schemes for sustainable 
energy and low carbon technologies 

(1) The major sources of energy-related 
GHG emissions in Kiribati are from 
power generation, transport, and other 
fossil fuel consuming sectors (e.g., 
households). On average, diesel-based 
power generation accounts for 40.2% of 
the emissions; 53.2% by transport; and, 
6.6% by others. The estimated 480,240 
tons CO2 emission reduction (direct & 
indirect) considers only the application of 
low carbon technologies and techniques in 
the electricity sector, assuming an average 
lifetime of 20 years for the installed RE 
and EE technology systems. The unit 
abatement cost (UAC) can go down to 
about US$ 8.7/ton if an average lifetime 
of 25 years (e.g., solar panels) will be 

2 Need not apply to LDCF/SCCF projects.
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PIF Review

Review Criteria Questions Secretariat Comment Agency Response 

(including RE and EE). Please revise 
them accordingly.
(4) Component 3: please clarify 
difference between output (4) and (5), 
as both will target establishment and 
operationalization of a financing 
scheme for low carbon technologies 
(RE and EE) projects with 
participation form banking/financing 
institutions. Please revise them 
accordingly.
(5) Please include in the PIF 
information on potential for 
coordination with other UNDP 
projects supporting micro-grid, 
including developing global 
partnership for standardized micro-
grid specification and order 
aggregation to reduce costs and 
promote scaling.

MO September 22, 2017
(1)-(4) Comments cleared.
(5) With regards to the response in 
Footnote 23 on potential for 
coordination with other UNDP 
projects supporting micro-grid, 
including developing global 
partnership for standardized 
microgrid specification and order 
aggregation to reduce costs and 
promote scaling, please note we do 
not expect this project to take on 
alone development of such 

considered. Moreover, if all the enabling 
frameworks that will be established under 
the proposed project will be implemented 
effectively, enough to influence the 
application of similar facilitating systems 
in the country's transport sector, the 
resulting indirect GHG emission 
reductions would increase the overall 
GHG emission reduction potential to 
about 1,441 ktons CO2. This will translate 
to an UAC of about US$ 3.7/ton.    

(2) The description of Component 1 states 
that it is intended to address the barrier 
related to the low level of awareness and 
knowledge of the local authorities and the 
general public in the country both in 
Tarawa and in the outer islands about the 
concepts, principles and technologies and 
practices associated with low carbon 
development, which is essential in 
meeting the country's EE and RE targets. 
The phrase "local authorities" refers to 
leaders of island councils and 
communities in the outer islands. To be 
clear, the phrase "local authorities (island 
council and local community leaders)" has 
been inserted in the first output statement 
(Output 1.1) of Component 1, and the 
proper numbering of the outputs in Part I, 
Sec. B has been done. 

(3) The first output statement (Output 3.1) 
refers to the result of the assessment of 
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partnerships. Instead, we want to 
encourage this project to take 
advantage of other UNDP work in 
this area, including the successful 
UNDP/Carbon War Room project in 
the Caribbean which has 
demonstrated flexible approaches for 
promoting integrated planning and 
renewable power procurement. 
During the project preparation phase, 
please explore extensively how this 
project can benefit from these 
collaborations across the UNDP 
network. 
Further, during project preparation 
phase, please assess the benefits of 
bringing on leading NGO partners as 
potential collaborators and supporters 
for the proposed executing partne, 
Ministry of Public Works and 
Utilities.

MO September 27, 2017
Comment cleared.

applicable financing schemes for the 
development and implementation of 
sustainable energy and low carbon 
technology projects in the outer islands of 
Kiribati. Such financing schemes will be 
based on the assessment of current 
arrangements and programs of the 
national government for financially 
supporting the socio-economic 
development of the outer islands. The 
third output (Output 3.3) refers to, among 
others, the design of the implementation 
arrangements, and procedures (i.e., how it 
will work) for the financial assistance 
application process for the appropriate 
financial support mechanisms (among 
those that are applicable). The numbering 
of the outputs, and the pertinent revisions 
in the statements of Outputs 3.1 and 3.3 
statement have been done.

(4) The fourth output statement (Output 
3.4) refers to the completed feasibility 
studies and business plans that will be 
prepared based on the results of the 
derisking studies (Output 3.2) to facilitate 
financing of sustainable energy and low 
carbon technology projects in the outer 
islands. The fifth output statement (Output 
3.5) refers to the completed technical 
assistance services to financing scheme 
applicants in the outer islands. With the 
established financial support mechanism, 
the potential applicants for financing their 
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Review Criteria Questions Secretariat Comment Agency Response 

low carbon technology application 
projects will be assisted in securing 
financing.
Please note that the items stated in the 
description of Component 3 (Part II, Sec. 
1.3) are indicative activities that will be 
carried to deliver the outputs stated in Part 
I, Sec. B. The items in question are 
actually activities to deliver Output 3.3. 
Revisions have been made in the PIF to 
describe the activities that will deliver 
Output 3.3, which are the design, approval 
and operationalization of the appropriate 
financial support mechanism  inclusive of 
the: (a) design of the implementation 
arrangements, and procedures for the 
financial assistance application process; 
(b) design and conduct of a capacity 
building program for the existing banks 
on financing residential/commercial EE 
and RE projects; and, (c) development, 
operation and maintenance of a website 
for the financing scheme explaining the 
application process and how it will work.

(5) The ongoing UNDP-GEF projects in 
the Pacific include, among others, the 
demonstration of the application of RE 
(e.g., solar PV)-based power generation 
schemes. These include schemes where 
the RE-based systems are integrated to an 
existing grid, or are within a micro/mini-
grid, or stand-alone systems (e.g., solar 
home systems). The other planned UNDP-
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GEF projects that will be designed in 
detail during their PPG phases may also 
involve the showcasing of the application 
of similar schemes, particularly micro-
grid systems either as part of rural 
electrification programs or for enabling 
the achievement of set %RE electricity 
targets. The proposed UNDP-GEF project 
in Kiribati may also include the 
application of micro-grids particularly in 
the communities in the outer islands.
Where it will be feasible and practical to 
do (considering essential factors such as 
the timing of the project activities, and 
isolated/remote locations of some project 
sites), efforts to consolidate the ordering 
of materials (system hardware and 
accessories, controls and 
instrumentations) for the different projects 
will be done. In that case, it would be 
practical also to come up with standard 
system design specifications and 
configurations that would be applicable to 
all projects that will have micro-grid 
system installations as part of the project 
activities. These standardized 
specifications are expected to address the 
common technical issues and challenges 
associated with the proper operation of the 
energy management system of micro-
grids, regardless of topology, 
configuration or jurisdiction, and to 
present the control approaches required 
from the distribution system operator and 
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the micro-grid operator. As part of the 
capacity building and information 
dissemination interventions of the 
proposed project, the project proponents 
will keep tabs on developments in the area 
of standardization of micro-grid 
specifications, e.g., the IEEE Project - 
P2030.7 on the development of Standard 
for the Specification of Micro-grid 
Controllers .

(5) response to comment on Sept. 22
Agree. It is not the intention for the 
proposed project to initiate the 
development of the partnerships. The 
reviewer's suggestion to learn and make 
use of the successes from other UNDP 
projects that are like this one that is 
proposed for Kiribati will be fully 
considered. As stated in Part II, Sec. 5, 
coordination work will also be carried out 
with the implementation of ongoing and 
planned UNDP-GEF projects in the 
Pacific that include, among others, the 
demonstration of the application of RE 
(e.g., solar PV)-based power generation 
schemes, particularly micro-grid systems, 
which this proposed project in Kiribati 
may also include the application of micro-
grids particularly in the communities in 
the outer islands. Where it will be feasible 
and practical to do (considering essential 
factors such as the timing of the project 
activities, and isolated/remote locations of 
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some project sites), efforts to consolidate 
the ordering of materials (system 
hardware and accessories, controls and 
instrumentations) for the different projects 
will be done. As suggested, collaborations 
with these other UNDPGEF projects not 
only in the Pacific but also in SIDS in 
other regions like the UNDP/CWR project 
in the Caribbean. The collaborations with 
these projects will be explored extensively 
during the project development stage 
(PPG exercise).  
Footnote 23 is part of the response to 
Comment 5.5. It is meant to explain 
further the previous response to the 
suggestion regarding potential 
development of global partnership for 
standardized microgrid system 
specifications. The proposed project is not 
meant to develop the partnership, but be 
part of such kind of partnership and 
benefit from the pertinent work that such 
partnership is doing. The most that can be 
done is for the project proponents will be 
keeping tabs on the relevant work being 
done by existing global partnership, for 
example on the standardization of micro-
grid system specifications like the one 
being led by the Institute of Electrical and 
Electronics Engineers (IEEE). 
NGOs, particularly those working in the 
outer islands will be assisting the project 
proponents in the identification and 
analysis of barriers to the application of 
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RE/EE in outer island village 
development. During the PPG stage, the 
project development team will assess the 
relevant NGO-supported/implemented 
projects (ongoing and planned) in the 
outer islands for potential inclusion in the 
proposed project as baseline projects that 
the GEF project can build on, for example 
as a demonstration.

6. Are socio-economic aspects, 
including relevant gender elements, 
indigenous people, and CSOs 
considered? 

MO September 5, 2017
Yes.

7. Is the proposed Grant  (including the 
Agency fee) within the resources 
available from (mark all that apply):
 The STAR allocation? MO September 5, 2017

Yes. Kiribati has total $6 million 
STAR allocation, and this is the first 
proposed project.

 The focal area allocation?

 The LDCF under the principle of 
equitable access

 The SCCF (Adaptation or 
Technology Transfer)?

Availability of 
Resources

 Focal area set-aside?

Recommendations

8. Is the PIF being recommended for 
clearance and PPG (if additional 
amount beyond the norm) justified?

MO September 5, 2017
Not at this time. Please address 
comments in box 5.

MO September 22, 2017
Not at this time. Please address 
comment in box 5.
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MO September 27, 2017
All comments cleared. The Program 
Manager recommends PIF clearance.

Review September 05, 2017

Additional Review (as necessary) September 20, 2017Review Date

Additional Review (as necessary) September 27, 2017

CEO endorsement Review

Review Criteria Questions Secretariat Comment at CEO 
Endorsement Response to Secretariat comments  

1. If there are any changes from 
that presented in the PIF, have 
justifications been provided?

2. Is the project structure/ design 
appropriate to achieve the 
expected outcomes and outputs?

3. Is the financing adequate and 
does the project demonstrate a 
cost-effective approach to meet 
the project objective? 

Project Design and 
Financing

4. Does the project take into 
account potential major risks, 
including the consequences of 
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climate change, and describes 
sufficient risk response 
measures? (e.g., measures to 
enhance climate resilience)

5. Is co-financing confirmed and 
evidence provided?

6. Are relevant tracking tools 
completed?

7. Only for Non-Grant Instrument: 
Has a reflow calendar been 
presented?

8. Is the project coordinated with 
other related initiatives and 
national/regional plans in the 
country or in the region?

9. Does the project include a 
budgeted M&E Plan that 
monitors and measures results 
with indicators and targets?

10. Does the project have 
descriptions of a knowledge 
management plan?

11. Has the Agency adequately 
responded to comments at the 
PIF3 stage from:
 GEFSEC 
 STAP
 GEF Council

Agency Responses 

 Convention Secretariat
12. Is CEO endorsement 

3   If it is a child project under a program, assess if the components of the child project align with the program criteria set for selection of child projects.
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Recommendation recommended?
Review Date Review

Additional Review (as necessary)
Additional Review (as necessary)


